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Labor Supply And Demand Problem
Techtonic group was initially facing a challenge in obtaining skilled staffing. The cost of hiring employees was also high in the country, and the country needed a solution. 
The group responded by hiring a workforce in offshore countries. The company's premises were set in Armenia, from which the employees were to work. The idea aimed at employing cheap labor to minimize the cost of production. 
Solutions Available
The company several options, such as the following;
1. One of the options was filling in the technology gaps. The company could install technological features that would boost performance and increase productivity. According to Tóth, & Nyírő (2018), aautomation in business is unavoidable in the modern society, and the results have shown an increase by the factors of up to 90% in some cases Tóth, & Nyírő (2018).
2. The company also could have invested in Managing Workflow. Seeking better management skills might end up revealing unforeseen aspects in the company. Probably, the company was unable to retain employees with gifts and talents. Management with better interpersonal and interrelation skills may have reduced the problem significantly (Salvucci & Lawless 2016).
3. The other option was nurturing and training entry-level employees. Considering financial constraints, the company had the option of hiring trainers, who would create a skilled workforce of the available ones. The employees would learn skills directly related to the company, which would make them more suitable. It would also be cheaper to hire a few trainers that outsource employees (Līce, 2017)
Evaluation of the Approach
The approach was the most appropriate and was a classic example of learning from your mistakes. The willingness of the CEO to hire self -trained employee demonstrated the ability to adjust and resolve. The company also eyed the underprivileged, i.e., the youth, women, and jobless veterans in society. These groups do not demand a hefty payment and are more than willing to learn. The overall result would more be better retention of labor. Further, the company offered opportunities for career development, which is an act of giving back. Such an attempt creates a more enthusiastic and loyal workforce. These changes in managing and hiring employees have become the trend in countries where labor shortage is critical.
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